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In 2015, City Council Speaker Melissa 
Mark-Viverito, along with project partners 
Manhattan Borough President Gale Brewer, 
Community Board 11, and Community 
Voices Heard, convened the East Harlem 
Neighborhood Plan steering committee. The 
committee, which consists of approximately 
20 stakeholder organizations, was tasked 
with creating a comprehensive neighborhood 
plan based on extensive community outreach 
and planning sessions. CIVITAS was called 
upon to serve as group leader for zoning and 
land use recommendations and has continued 
to serve on the steering committee throughout 
the intervening period. The full East Harlem 
Neighborhood Plan was released in February 
2016 and can be accessed at eastharlemplan. 
nyc. 

Subsequently, this past October, the Depart-
ment of City Planning (“DCP”) released its 
own zoning proposal for East Harlem. While

the city’s proposal is clearly based on the rec 
ommendations provided in the neighborhood 
plan, there are significant differences. The 
neighborhood plan made rezoning recom-
mendations for the entirety of Community 
District 11, the DCP plan has been reduced 
in scope, proposing changes between 2nd 
Avenue to the east and Park Avenue to the 
west and 104th Street to the south and 132nd 
Street to the north. This reduction in scope 
precludes the opportunity to implement con-
textual zoning on midblocks between 96th 
and 104th Streets, which would have helped 
to preserve the residential character of exist-
ing development in the neighborhood. 

Additionally, the zoning designations recom-
mended by DCP are significantly different 
than those proposed by the neighborhood 
plan and endorsed by the steering committee. 
While the neighborhood plan recommended 
upzoning on the avenues in East Harlem, 
these recommendations did not go beyond 
the minimum upzoning necessary to trigger 
Mandatory Inclusionary Housing, which 
would result in the creation of new, perma-
nently affordable housing units in the 
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Assembly Member 
Robert Rodriguez
Felipe Ventegeat

The son of former New York Councilman 
Robert Rodriguez, Robert J. Rodriguez was 
born and raised in East Harlem. A graduate 
of Yale University, he received his M.B.A. 
from NYU. Rodriguez  joined a finance firm 
to assist municipalities in funding transpor-
tation, mixed-use, and affordable housing 
developments in Connecticut, Illinois, and 
New York.  Through the use of general obli-
gation bonds and public-private partnerships, 
he helped finance Battery Park City, 57th 
Street Art & Design School, and the Metro 
North I-95 Bridge.

Following in his father’s footsteps, Rodri-
guez was attracted to public service. He was 
appointed to Community Board 11, and was 
subsequently elected Chairperson, serving  
from 2005 to 2009. His work at CB11
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